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Moon helps power the creation
of new businesses.
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We surface the best ideas from our 44,000 Mitsui & Co. employees and
provide the resources and environment for them to build and
successfully launch businesses out into the world.

Our entrepreneurs have access to Mitsui & Co.’s global network,
and can innovate in any country or industry.
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Let's take a look at the Moon journey!
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SMAP (SMart-connected Application Platform)

SMAP is a digital platform to collect ideas as well as communicate
and engage with Mitsui & Co. companies, organizations, teams,
and employees worldwide. SMAP, open all year-round, is built
to foster a culture of innovation and inspiration. Ideas can come
from anyone and anywhere within Mitsui & Co. They can come
from Mitsui & Co. teams that have unique knowledge of their
industries’ challenges. Other ideas might come from individuals
who share a passion for a specific topic or a problem they’re
looking to solve.
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Pitch Events

Organizations, departments, teams or individuals who have
submitted their ideas on SMAP are invited to pitch their
venture idea at a Moon pitch event. We refer to these people
as ‘idea owners’. These pitch events take place four times
ayear in the months of January, April, July, and October.
Mitsui & Co. organizations are able to pitch ideas and work
with Moon outside of these four dates as well!
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Develop Ventures Alongside
Moon's Team

/ Organizational Route

When teams, departments, business units, and subsidiary partner
with Moon, the opportunity might look different. When the project
idea revolves around a user- centered business, Moon will deploy
its team, resources, and expertise to grow the organizational idea
within Mitsui & Co. Moon has a diverse set of talent that teams can
leverage to tackle various industries, increase existing businesses’
profits, and solve real, global needs.
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Transition to Moon as an EIR

/ Individual Route (Entrepreneur-in-Residence)

Creating anew business venture requires unwavering determination,
significant effort, and commitment. This is not a project that can be
taken lightly and be developed in tandem with another full-time job.
In essence, the business venture becomes a full-time job. Therefore,
when an idea is chosen from the pitch event to be developed, we
transfer the idea owner to either the Moon Tokyo or Palo Alto office.
From there, the idea owner will work with the entire Moon team to
develop their new business.
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First three months:

Designing the New Venture

A team is formed alongside Moon'’s designers and engineers to
build out the idea using various design methodologies. This
is the stage when the idea is taken to the next level through
interviews with potential future consumers. The commercial
viability of the idea is evaluated using an ‘ears, eyes, hands, and
feet’ method through simple prototyping. On the final day of
this phase, EIRs will present to the Moon Committee to seek
approval for upgrades to the idea. The EIRs will also share their
future execution plan, Key Performance Indicators (KPIs) to
be achieved over the next three months, and a detailed plan
for proceeding with the project in the next phase.
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After the first three months:

Building the Venture

(This can last from several months to over a year)

The initial team of designers and engineers ultimately evolves
into a fully functioning system that is unique to the project,
including sales and marketing personnel. Together, the team
starts a hiring process alongside the promotion of the project.
Every three months, EIRs will present to the Moon Committee
the results of their project and any updates on their project
KPIs. The project will continue through this phase based on the
approval granted by the Moon Committee.

Note: Organizational paths will look different depending on their
level of partnership with Moon.
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Business Launch

Once the idea is ready to launch to the market as business, two
main paths are to spin into and strengthen Mitsui & Co. business
units, or establish a new company. Moon together with its partner
organization and EIRs will determine an environment and struc-
ture best suited to launch and grow new business and continue to
provide support after the launch.
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After the venture exits Moon, the Moon team will continue to
measure its success through a variety of metrics.
These metrics include:

- Profits generated at the new company

- Profits earned from the sale of shares in the new company

- Increase in profit from existing Mitsui & Co. business by
using the new venture’s services
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Innovation Starts
From Sharing
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Inspiration and Feedback

The pitch event is not a competition, but a chance to be
inspired by interacting with others by sharing ideas
openly. After the pitch event, there is a session where
participants can receive feedback in a casual setting.

Preparation
By FANYMETOR
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Journey to the Pitch Event

After an idea has been selected from SMAP, Moon
will support idea owners to help build on their
ideas leading up to the pitch event. In the spirit
of, “Ask the right questions,” Moon will give
constructive feedback from a professional point
of view. Additionally, Moon will work closely with
the idea owner to help prepare materials for the
upcoming pitch event.

Toda Rabah :)
Thank you!
Arigato!

Join the Audience
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Moon Goes Virtual

In April 2020, amid the COVID-19 pandemic, Moon was
able to pivot our in-person pitch event to a fully remote
digital experience. Idea owners and audience members
spanning across six continents tuned in for what would be
Moon’s first virtual pitch event! With over 400 registered
attendees, we experienced one of the most engaged and
supportive audiences. The shift to a virtual event allowed
attendees from all across Mitsui & Co. to have first-hand

experience into what Moon is building.

On Pitch Day
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The Pitch Event

Each idea owner has 8 minutes for presenting their
idea and 12 minutes for a Q&A session. During the
Q&A session, idea owners have a chance to gain
new perspectives and insights on their ideas from
Moon Committee members. The final selection will
be made by the Moon Committee on the day of the
pitch. If the idea was not chosen during the pitch
event, the idea owner can still receive Moon’s support
to build on the idea.

< C @ pi .com/a2m/live-event/pgokkavwit * O/ @ :

Moon's 4th Pitch Eve.

Welcome Idea Owners
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Moon's 4th Pitch Eve.
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Shinichiro Omachi Yoshio Kometani Takeshi Akutsu

Chief Strategy Officer Chief Digital Information Officer General Manager,
of Mitsui & Co. of Mitsui & Co. Corporate Planning Division
of Mitsui & Co.

Kaichi Yokoyama Jun Usami

Chief Executive Officer Deputy General Manager,
Corporate Planning Division
of Mitsui & Co.

Mike Peng Jeremy Clark Adarsh Pandit
Chief Creative Officer Chief Development Officer Chief Technology Officer

Robert Yau Mary Ann Gallo Michelle McCune

Head of Business Head of Marketing Head of Human Resources
& Venture Design & Communications




ENTREPRENEURS
IN RESIDENCE

and Their Ventures
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People Are
What Make Moon Possible
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The people who have the most impact on Moon are the courageous organizations and
Entrepreneurs-In-Residence (EIRs) who take up the bold challenge to aim for the Moon!
Here are the faces of our past and present EIRs, the heartbeat of Moon Creative Lab.
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ALUMNI

Dongwan Kim
Taihei Mizukoshi

Hideki Takatori Hiroyuki Saito
y/

(WL

Mike Chen
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CURRENT EIRs

\>

Junichiro Shigemura Danit Peleg

*non-Mitsui & Co.

Jeremy Deng Katsuhiko Asano Gower He

Kazuki Minamihara

Guihua Hong Keisuke Tenda Takayuki Yamanaka
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Anna Hiraoka

Piyush Dhawan Kei Esaki Hiroyuki Mashihara

Naohiro Hoshino Shinnosuke Ota Kazuaki Iba

Tanongdej Lertchanyarak Daichi Fukushima
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Total Number of Ideas by April 2020

2020FETICIEFSNETA T 7 DR

Ideas from
around the world.

Japan: 125 / India: 12 / Australia: 2 / Canada: 2 /
Israel: 1/ Taiwan: 1/ UK: 1/ United Team: 1/
China: 7 /Germany: 1 /Korea: 1/ Singapore: 1/
Thailand: 3/ Vietham: 1/ Indonesia: 2
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Ideas that have been
selected and/or are
currently being incubated.
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Industries
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Applicants
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Individual

Current Status

70217 hDEITIRS

£$tE&3L Establishment of a new company

1%a~—=2378 Incubating

1%aN—=23 BT E Plan to incubate soon

EIRGHLEEEEICLUFIEF Suspended due to transfer of EIR

Z{##/0—X Folded
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DeskToday Introduction
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DeskToday (formerly known as VacanSeats) is a new service that
allows users to find workstations anywhere in the city.
Users can filter for specific needs such as WiFi and outlets.
DeskToday offers these workstations at alow price by

utilizing the down times from both restaurants and cafes.
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N\ N\ /
N " N £
Shohei Horiguchi Kazuki Minamihara Rohini Venkatraman Nadia Surtree Takashi Wicks Rieko Tsuji Chihiro Konno
EIR EIR Business Design Design Researcher Interaction Designer Digital Communication Communication
Lead (IDEO) (IDEO) (€0)){0)] Designer Designer

Overall Project Timeline
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Moon MOk EZA ¢t Palo Alto N

BRELLEHEMICEALTEZEICEEDZRD Moon @ Digital Communi-
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BY) IXR/9574—ND7OTH3 IDEO M Design Researcher
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YIIW—T129. BICIREEREHIALE/INIEHD ). ESRXETIV-
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Passed screening
at pitch event

Two applicants submitted an idea together to develop a system
that allows for “instant visualization” of seat vacancy available
at nearby cafes using their mobile phone and existing Wi-Fi
technology. Similar services already existed, such as the one by
Google, and Starbucks was developing its own booking service.
How was this idea superior to those? Opinions were divided on
the attractiveness of the idea itself. However, the Moon Committee
was impressed by the communication skills, energetic personalities,
and the future potential of the two EIR candidates. The idea
made it through the initial screening process during the pitch
event. The EIRs and the Moon Committee agreed that after
secondment to Moon, the EIRs would do as much prototyping as
possible to test the market. As such, the project advanced to the

next stage.

Project’s base moves to
Moon’s US headquarters
located in Palo Alto

A team of seven members was formed. The team included a Moon
Digital Communication Designer with a broad range of knowledge
in relation to promising future technologies (who eventually
pivoted the idea from Wi-Fi towards image recognition technology),
another Moon Communication Designer with a track record in
airport space design and design in a range of products and services
(who was in charge of visualization, for example, by putting
the two EIRs’ vision into photos, video, storyboard content, and
presentation materials), an IDEO Design Researcher who was also
a professional ethnographer (who identifies the profile of potential
customers and recruits them, and is skilled at drawing stories out
from others as a professional interviewer), and an IDEO Business
Designer with excellent business models, competition, and market
analysis techniques. It was decided that the two EIRs would move
to Moon’s Palo Alto office because most of the designers were
based in the US and the project envisioned business development
with global competitiveness from the outset. Most Japanese
startups tend to create business models that only work on
the Japanese market (which is perfectly fine because many of
these are wonderful projects), but, from the early stages,

Moon aims to develop a scalable model that would work globally.
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Pivoting ideas during
the design cycle

After listening to the opinions of numerous café owners and users
in a variety of locations, including Tokyo, Palo Alto, San Francisco,
the two EIRs decided on their main target - young business pro-
fessionals. The era in which people work regular hours at the same
office every day and in the same environment is likely coming to an
end. The rise of the shared office business model, such as WeWork,
might already be indicating changes in how people work. But what
if we were able to offer people even more diverse places to work?
Could there be an interesting way of providing this service to
businesspeople by gaining access to even larger spaces without
using the subleasing model used by the likes of WeWork, which

requires large investments in real estate?

After carrying out repeated brainstorming, the project idea
evolved from the concept of providing seat vacancy information
into a platform that provides open workplaces anytime, anywhere,
on an hourly basis. The business model involves securing spaces
in cafés and even restaurants that are closed during the daytime.
The platform allows users to book these spaces in hourly units.
The EIRs also envision providing space owners with the service to
easily identify vacant seats using image recognition technology,
as well as the service to support mood-setting (interior design
consultation), in response to feedback provided in (potential) user
surveys that atmosphere matters a lot, and the atmosphere that
users want varies depending on the occasion. The system would
allow users to reserve spaces (secured by DeskToday) in hourly
units through an app, and allow cafes or restaurants, who struggle
to increase sales because of customers who linger for hours with
just a single cup of coffee, to increase their income by obtaining
usage fees in hourly units. It would also allow users to find a vacant
space immediately in a café or restaurant with the atmosphere
they were looking for. If this service can be provided at a much
lower price than the office-sharing business model used
by companies such as WeWork, it will surely grow into a very

promising business.

In addition to the pivoting of the idea, the thing that stood out
above all at the presentation given to the Moon Committee on the
final day of the design cycle was the fact that the EIRs had already
made sales pitches to space owners and received orders for the
service from major café franchises and several restaurants. We
would start with an MVP (minimum viable product) approach
with these partners’ cooperation in our (fee-based) trial. The fact
that the EIRs had created pamphlets to sell the service and
successfully received ten orders out of twelve sales pitches,

despite having just a few spare days to do so, clinched it.

The Moon Committee gave its unanimous approval for the two
EIRs to move on to the next business development stage, while
secretly enjoying self-satisfaction of the fact that, from the very
beginning, committee members were able to discern EIRs’
energy and potential capabilities to achieve this much on their

own initiative.
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Graduating from the design
cycle to business development

The next KPI constitutes testing and confirming various points
through simple prototyping in an actual setting. How much would
users actually pay for this service? Will the image recognition
technology really work and will our partners agree to introduce
the system at their cafés and restaurants? Will we really be able
to provide cafés and restaurants with attractive atmospheres to
users? How do we operate restaurants that are normally closed
during the daytime? Naturally, this begs the question, “Would
it really be possible to check so many things in the next three
months?” Their ability to get things done is about to be tested

again.

The Communication Designer from Moon will remain on
the team. Meanwhile, new UX/UI designers and engineers
will join the team in order to proceed to the full prototype
stage. All team members are now relocated to Japan based
on the learnings that DeskToday would be most successful
to launch their business in Shibuya, Tokyo, where the need
for this service is likely to be the highest in the world. The
project has since transferred to Moon’s Tokyo branch in

Harajuku.

At the risk of sounding a bit cliché, we could call this business
model CAAS (Café as a Service). We hope this business model will
disrupt the cafe/restaurant business landscape and add more
types of locations to double as workplaces. If this service expands
to stay-at-home parents and seniors, despite the initial target
being business professionals, the imaginative horizon for potential

business models will also expand.
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What did you learn?

At every stage, we put forward a question for ourselves that needs
to be answered and prioritized tasks by sorting out what needs to
be done and what needs to be cast aside. We learned about various
methods and the mindset needed to seek out the answers to these
questions. Also, we have adopted using simple methods to try and
find things out first to gain the answers from users rather than
just pondering the questions in our own heads.
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Moon itself is still a startup in many
ways. Is there anything you would like
Moon to improve, or anything you would
like to have changed?

Resources management, which is always an issue for startups
and is a challenge for Moon as well. If Moon could attract talented
human resources, even more from the Mitsui & Co. global
group, we are sure its chances of success would increase. One of
the risks is the fact that EIRs cannot choose their investors.

In the future, it would be interesting if we saw an increase in
the offices and Business Units of the Mitsui & Co. global group

participating as investors.
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Did your previous impression of Moon
change in any way after coming

to Moon?

At first, what we expected of Moon was its solid foundation for
design thinking and the functions needed to improve the quality
of ideas. However, we learned that in addition to providing these

things, Moon actually serves as a place for EIRs to grow as
entrepreneurs so they can realize these ideas and pursue success.
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What do you think about Moon's decision
making process and the differences
from the ringi approval system?

Decisions are made very promptly by the Moon Committee. Its
speed is very typical of a venture company. Further, we certainly
welcome its flexible approach to plan changes, which is the most
important thing for the Lean Startup operation. As you can
imagine, things just don’t go exactly as initially hypothesized.
Being able to change plans with a certain level of discretion
enables EIRs to experience an environment similar to launching

anew startup by collecting funds from investors.
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What would you say to somebody who
claims that, “Zero-to-One business
creation is impossible for Mitsui & Co.
people?

We believe that the Zero-to-One challenge can be overcome as
long as you have the ability to see things through to the end. In
fact, after creating “one,” the vast majority of venture companies
stumble at the stages of elevating it to the “tens” or “hundreds.”
But Mitsui & Co. has numerous experts to help EIRs at those
stages. In other words, this is a Zero-to-One challenge with
a guarantee of support for the One-to-Hundred stage. When you
are presented with such a unique opportunity, there is no choice
but to go for it. Plans with a certain level of discretion enables
EIRs to experience an environment similar to launching a new
startup by collecting funds from investors.
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What is it like working
alongside designers?

It is so reassuring and encouraging to have people on your team
who can understand the intangible ideas in your head and put
them into visible forms using words, colors, etc. On the other
hand, collaborating with designers can be a challenge for Mitsui
& Co. people who have rather uniform values unique to Mitsui
& Co. Whether or not team members can draw out each other’s
true potential to create a valuable business all comes down to the
capabilities and efforts of the entrepreneurs.
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Letter from Our CEO
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Kaichi Yokoyama
Moon Chief Executive Officer

How do we approach the changes
in the external environment?

Coming to the US made it even clearer that nobody
views Japan (or perhaps I should say Japanese
companies) as a home to innovative businesses.
Japan has become rigid and lacks flexible vision.

While some may not have high hopes it is true that
there are many people who feel someday Japan may
come up with something new that only Japan can
create. At least some people think it would not be
unusual if the world sees this someday. I think we
can leverage this situation and feed our motivation
to create a new future.

How can we paint a new future that originates from
Japanese companies through the activities of Moon
and the businesses it creates? Together with Mitsui
& Co. global group, Moon should be able to create a
group of companies that can have a unique impact
on society or aim to establish “something.” May it be
aframework or ecosystem that generates unparalleled
new products or services. If it came into existence,
it wouldn’t even be called an “innovation” anymore.
It would be good if that unique “something”originated
in Japan. In that sense, Moon’s work does not nec-
essarily have to be limited to a small framework of
contributing to Mitsui & Co. but rather be indicative
of a much larger vision.

What will be valued in the future? Will it be growth
rate, business scale, market capitalization, EBITDA
or PAT? Or will money even matter going forward?
Is it going to be a social impact that matters?
Possibly. We can even change such a trend with the
results Moon produces and the kind of messages
Moon delivers to the world. Rather than aligning
ourselves with the existing value in society, we can
create a new, attractive set of valuation standards.
I hope that can be part of our job at Moon.
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A Very Special Thank You... Stay in touch with Moon!

Thank you to the following people, Moon Creative Lab
from the bottom of our hearts. www.mooncreativelab.com
SMAP

Satoshi Tanaka

www.shape.space/moon/collections /7425
Sayu Ueno

Shinsuke Fujii

Toru Matsui O Twitter
Takashi Onogawa - i
. - gh. \ ”\{ ’( \. y @mooncreativelab
atsuki Kitashiro ey LN . s
W
All past and present Moon Creative Lab team members, ' 7\ [
. . ~ < M @ Facebook
Board of Directors, and Moon Committee Members. ".-(’. L ; " \ \
LY - . .
Most of all, to our Entrepreneurs-in-Residence. ;“ ., W °f ~ * mooncreativelabine
Regardless of if the project is folded or continues, . ) - \v
- 7
i |
you have all taken up the challenge to aim for the Moon! / L) < i . \ . Instagram
We give you our sincerest gratitude. - L - -, \ ’ @mooncreativelab.inc
/ -
J ¢« N\
Each of you has contributed a great deal to make Moon better. @ Linkedin

We thank you for your time, wisdom, insights, and passion. linkedin.com /company/moon-creative-lab

V Vimeo

vimeo.com /mooncreativelab
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